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Vision	
  
“Now	
  faith	
  is	
  confidence	
  in	
  what	
  we	
  hope	
  for	
  and	
  assurance	
  about	
  what	
  we	
  do	
  not	
  see.”	
  (Hebrews	
  11:1).	
  	
  

We	
  are	
  reminded	
  of	
  the	
  many	
  faithful	
  and	
  patient	
  people	
  whose	
  hopes	
  and	
  beliefs	
  kept	
  them	
  looking	
  ahead	
  in	
  
hard	
  times.	
  At	
  North	
  Star	
  Federation,	
  hope	
  drives	
  everything	
  we	
  do.	
  We	
  look	
  beyond	
  today	
  and	
  towards	
  the	
  
horizon,	
  knowing	
  that	
  a	
  journey	
  of	
  learning	
  and	
  flourishing	
  takes	
  many	
  steps.	
  We	
  know	
  that	
  hope	
  will	
  bring	
  us	
  
onwards,	
  even	
  though	
  our	
  journey	
  is	
  challenging.	
  Our	
  shared	
  vision	
  of	
  hope	
  for	
  The	
  Belfry	
  has	
  three	
  elements;	
  
hope	
  for	
  our	
  world,	
  our	
  learning	
  and	
  our	
  relationships.	
  School	
  leaders	
  and	
  governors	
  look	
  for	
  signs	
  of	
  these	
  in	
  
everything	
  the	
  children	
  do!	
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¥ The	
  Christian	
  vision	
  of	
  hope	
  is	
  central	
  to	
  the	
  work	
  of	
  this	
  school.	
  It	
  is	
  lived	
  out	
  and	
  embraced	
  by	
  staff,	
  

pupils	
  and	
  families.	
  The	
  vision	
  and	
  supporting	
  values	
  are	
  at	
  the	
  heart	
  of	
  decision	
  making.	
  These	
  positively	
  
impact	
  school	
  life	
  as	
  it	
  moves	
  forwards.	
  	
  

¥ The	
  Belfry	
  is	
  aided	
  on	
  its	
  hopeful	
  journey	
  by	
  strong	
  and	
  supportive	
  links	
  across	
  the	
  North	
  Star	
  Federation,	
  
and	
  with	
  St	
  Benet’s	
  Church	
  of	
  England	
  multi-­‐academy	
  trust	
  (MAT).	
  These	
  involve	
  widening	
  opportunities	
  
for	
  staff	
  development,	
  leading	
  to	
  greater	
  confidence	
  as	
  staff	
  become	
  empowered	
  in	
  their	
  roles	
  as	
  middle	
  
leaders.	
  Wellbeing	
  of	
  pupils,	
  staff	
  and	
  families	
  is	
  a	
  high	
  priority	
  for	
  senior	
  leaders	
  and	
  governors.	
  	
  

¥ The	
  vision	
  for	
  learning	
  has	
  led	
  to	
  the	
  development	
  of	
  a	
  new	
  curriculum,	
  constructed	
  to	
  meet	
  the	
  needs	
  of	
  
this	
  community.	
  It	
  is	
  designed	
  to	
  broaden	
  horizons,	
  widen	
  perspectives	
  and	
  break	
  down	
  barriers	
  to	
  
learning.	
  Staff	
  make	
  adaptations	
  to	
  learning,	
  ensuring	
  pupils	
  with	
  Special	
  Educational	
  Needs	
  and	
  or	
  
Disabilities	
  (SEND)	
  receive	
  the	
  intended	
  content	
  and	
  are	
  given	
  the	
  opportunity	
  to	
  flourish.	
  

¥ Religious	
  education	
  (RE)	
  is	
  well	
  planned,	
  diverse	
  and	
  sequenced.	
  	
  As	
  a	
  result,	
  pupils	
  are	
  curious	
  and	
  
interested	
  in	
  learning,	
  forming	
  their	
  own	
  opinions	
  about	
  a	
  wide	
  range	
  of	
  religions	
  and	
  worldviews.	
  Staff	
  
are	
  ably	
  led	
  and	
  supported	
  in	
  delivering	
  a	
  curriculum	
  that	
  offers	
  a	
  rich	
  learning	
  experience.	
  

¥ Collective	
  worship	
  is	
  carefully	
  planned	
  and	
  developed.	
  It	
  has	
  a	
  varied	
  approach,	
  offering	
  opportunities	
  for	
  
spiritual	
  development	
  through	
  singing,	
  prayer	
  and	
  reflection.	
  Regular	
  links	
  with	
  clergy	
  and	
  visits	
  to	
  the	
  
church	
  also	
  contribute	
  to	
  the	
  spiritual	
  flourishing	
  of	
  pupils.	
  

Development	
  Points	
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¥ Fully	
  implement	
  new	
  assessment	
  prac1ces	
  for	
  RE,	
  securing	
  staff	
  understanding	
  of	
  age-­‐related	
  expecta+ons.	
  
This	
  is	
  to	
  enable	
  staff	
  to	
  aid	
  pupils	
  to	
  make	
  even	
  more	
  effec6ve	
  progress.	
  	
  

¥ To	
  extend	
  pupil	
  knowledge	
  and	
  understanding	
  of	
  the	
  global	
  and	
  diverse	
  nature	
  of	
  religions	
  and	
  worldviews.	
  
This	
  is	
  to	
  broaden	
  pupils’	
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!""#$%!&'()*!+,'")#-!compassion	
  and	
  perseverance,	
  are	
  core	
  drivers	
  as	
  the	
  school	
  moves	
  through	
  a	
  period	
  of	
  
transi'on.	
  It	
  has	
  helped	
  to	
  cement	
  its	
  rela'onship	
  with	
  a	
  l!"#$%&hurch	
  school	
  to	
  form	
  The	
  North	
  Star	
  Federa3on.	
  It	
  
con$nues	
  to	
  support	
  the	
  federa$on	
  as	
  it	
  joins	
  St	
  Benet’s	
  MAT.	
  The	
  impact	
  of	
  the	
  vision	
  is	
  seen	
  in	
  the	
  hope	
  it	
  gives	
  
to	
  the	
  school	
  community	
  as	
  leaders	
  develop	
  its	
  new	
  curriculum,	
  assessment	
  processes	
  and	
  ways	
  of	
  working.	
  
Leaders’	
  determina)on	
  to	
  enhance!!"#$%&%#'()#"(!*!%+&!!"#$%&$'&&#$(#!!"#$%&'%()*+*!,!!"#$%#"&'%&(')*+,*$*+%&-*'
as	
  they	
  enjoy	
  new	
  learning	
  and	
  meet	
  new	
  experiences.	
  Senior	
  leaders	
  have	
  nurtured	
  staff	
  confidence	
  through	
  the	
  
trust	
  placed	
  in	
  them	
  as	
  they	
  develop	
  their	
  subject	
  leader	
  roles.	
  Adults	
  working	
  at	
  the	
  school	
  are	
  gr!"#$%&#$&!"#$%
!"#$"%&'(&)*"+&(""&)*"$,&-#'.(&)'/$.0&"1"!"#$%&#'($)*#"(*+)#%*,"#'"*-'.#!"#$%$&'(!""#$%&'$(')*&'+,*$$-'%!-.&+/')!"#$
!""#$%"&#	
  !""#$%&"'()*&)+&)*'#,&-*#.",'$/0&'1(',#'$-'02&Values	
  of	
  compassion	
  and	
  perseverance	
  !"#$%h!"#$%!"#$!%"
!"#$%&#"'%(()!!"#$%&'"()*(+%	
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Benet’s	
  MAT	
  the	
  school	
  has	
  been	
  able	
  to	
  access	
  further	
  training	
  and	
  support,!!"#$%&'()*(%+,-*.!"#$%&'('!#&)"#
!"#$%&%#'(!!"#$%&"%'()%$(%$*!"#$%&'(')*$(%)*%)+,%(-+**".%!"#$%&"'!"()#'*$+)!$#)+&'they	
  provide	
  challenge	
  and	
  
support,	
  leading	
  to	
  improvement.	
  

RE	
  is	
  a	
  strength	
  of	
  the	
  school.	
  The	
  subject	
  leader	
  enables	
  staff,	
  including	
  early	
  careers	
  teachers,	
  to	
  receive	
  
mentoring,	
  coaching	
  and	
  support	
  with	
  planning.	
  RE	
  has	
  been	
  sequenced	
  and	
  developed	
  as	
  a	
  mul:-­‐	
  !"#$"%&"'()*+
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Insecure	
  staff	
  subject	
  knowledge	
  and	
  planning	
  have	
  been	
  iden6fied	
  and	
  supported.	
  A;endance	
  at	
  training	
  and	
  
useful	
  RE	
  forums	
  from	
  the	
  diocese	
  has	
  added	
  impact,	
  further	
  improving	
  the	
  quality	
  of	
  teaching.	
  Teachers	
  are	
  
beginning	
  to	
  make	
  effec.ve	
  use	
  of	
  knowledge	
  prompts	
  and	
  assessment	
  ac.vi.es	
  linked	
  to	
  each	
  unit	
  of	
  work.	
  Pupils	
  
record	
  their	
  learning	
  in	
  a	
  variety	
  of	
  ways.	
  This	
  approach	
  also	
  enables	
  pupils	
  with	
  SEND	
  to	
  express	
  their	
  ideas	
  
appropriately.	
  Leaders	
  collect	
  this	
  informa3on	
  to	
  monitor	
  progress	
  and	
  this	
  progression	
  can	
  be	
  seen	
  in	
  pupil	
  books.	
  
Assessment	
  of	
  RE	
  is	
  at	
  the	
  development	
  stage.	
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development	
  is	
  intrinsically	
  part	
  of	
  the	
  curriculum	
  offer,	
  broadening	
  perspec7ves	
  and	
  arousing	
  curiosity.	
  Pupils	
  are	
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!"#$ -­‐ethnicity	
  and	
  urban	
  life.	
  Planned	
  visits	
  and	
  visitors	
  into	
  school,	
  residen6al	
  trips,	
  including	
  to	
  London,	
  seek	
  to	
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throughout	
  the	
  year	
  at	
  the	
  church.	
  Clergy,	
  also	
  representa.ves	
  from	
  the	
  local	
  Free	
  Church,	
  are	
  a	
  familiar	
  presence	
  
in	
  school	
  and	
  regularly	
  lead	
  worship.	
  The	
  collec4ve	
  worship	
  lead	
  and	
  governor	
  regularly	
  monitor	
  worship	
  leading	
  to	
  
improvement.	
  For	
  example	
  pupils’	
  reflec,ons	
  are	
  shared	
  in	
  a	
  reflec$on	
  book.	
  At	
  present	
  the	
  school	
  lacks	
  a	
  space	
  
for	
  private	
  spiritual	
  reflec0on.	
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!"#$%&'($!#)*'+!"!"#"$%&'()*+"( !"#$%&!'#'&()*+",%!-,.#pupils	
  treat	
  each	
  other	
  with	
  dignity	
  and	
  respect.	
  They	
  are	
  
aware	
  of	
  their	
  responsibility	
  to	
  act	
  fairly	
  towards	
  others.	
  Protec'ng	
  the	
  wellbeing	
  and	
  good	
  mental	
  health	
  of	
  staff	
  
!"#$%&%'()$!"	
  important	
  to	
  leaders.	
  Confidence	
  and	
  trust	
  in	
  the	
  school	
  by	
  families	
  is	
  high,	
  they	
  speak	
  of	
  the	
  school	
  as	
  
having	
  a	
  sense	
  of	
  community.	
  They	
  see	
  the	
  school’s	
  core	
  values	
  enabling	
  children	
  to	
  act	
  responsibly	
  and	
  to	
  stand	
  up	
  
for	
  what	
  they	
  believe	
  is	
  right.	
  Families	
  appreciate	
  the	
  way	
  older	
  pupils	
  are	
  caring	
  of	
  the	
  younger	
  ones.	
  As	
  a	
  result	
  
school	
  is	
  seen	
  as	
  a	
  safe	
  space.	
  Staff	
  rela*onships	
  are	
  underpinned	
  by	
  mutual	
  trust	
  and	
  respect	
  for	
  each	
  other	
  even	
  
through	
  (mes	
  of	
  change.	
  Teachers	
  in	
  the	
  early	
  stages	
  of	
  their	
  career	
  are	
  supported	
  well.	
  The	
  school	
  staff	
  works	
  as	
  a	
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